Luis R Burgos

12478 Apple Leaf Drive

Jacksonville, FL. 32224-8657

USA

Contact Phone: 904-928-3788

Cell: 904-616-8375

Fax: 904-928-3788

Email Address: burgoslr@vahoo.com, Inburgos@bellsouth.net

EXPERIENCE

Selected to the Executive Leadership Program Closs of 2006 for the US
Government. Started program on 1 Sept. 2005, Completion Date: 1 Sept. 2006

2005 Started OMEGA Marine Services, Inc., Providing Marine surveying Services
to the Florida, Alabama and Georgia area with Boat/Yacht Marine Inspection
/General Marine Industry/Marine Underwriters/Fishing Industry/General Marine
Services & Marine Consulting Services. Phone 904-316-8375

08/2004 to Present SERMC Southeast Regional Maintenance Center, US NAVY,
P.O. Box 280057 Mayport NAVSTA, Jacksonville, FL 32228-0057; Joseph
Kudashick , 904-270-5126, 5736 Phone: 904-270-5126, 5736 e-mail;
louis.burgos@navy.mil

Note: Promoted to GS-13m Step 6, GS-1150-13 Supervisory Industrial Manager,
continue to hold position as the Resource Manager SERMC Waterfront Operations.

Upon arrival from oveaseas, | was promoted to my present postion as the
Project/Resource Manager for the SERMC Waterfront Operationsat F-pier. As a Project
Manager 1@n responsble for the planning phase and execution of the scheduled
maintenance availabilities on the aboveprojects al repars, alterationsand modernization
work assignd to the Regiond Maintenance Center.
The Project Manager actions are essential in the carrying out of Navy maintenance
policies to ensure a state of materia readiness essential for maintaining the highest
degree of opeaationd readiness. The Project Manager is responsible for the assessment of
the material condition of the ship, make risk assessments of the impact of discrepandes
on the ships capabilities. As a Project Manager, 1Gn part of the Integrated Project Team
(IPT) tha deals with the pre-produdion phase and execution phease of the assignad
availabilities. 1®n also required to work multiple assignments at various stages of
availabilities and will berequired to establish the schedules & priorities to assure tha all
assignments are completed with qudity and in atimely manner. As a Project manager, |
will assure that the appropriate technical authonty makes the prope technical decisions
regading reliability, configuration, and system peformance. | develop and prioritize
work packages tha condder the economic congraints placed uponthe Navy@ resources
while enauring tha the planning of all aspects of an integrated system of produdion
control is consdered and any compromises or risks consder the public interest for cos-
effectiveness, prudence, and safety. | investigate significant inddents having real or



potential impact on cost, schedule adhaence, contractor peformance and materid
suppot during implementation and execution of indugrial maintenance availabilities. |
resolve problems tha affect the end cod, qudity, schedule and peformance of the
assignead availability or contract by focusng management attention on these problems
and directing corrective action. It is my responsbility to provide propa measures to
ensure improvement of cog performance by both the Contractor and Government in
order to prevent ddays and disruption. Request cos estimates from the contractor on all
work assigned and review these estimates so they are within the paameters of the
govanment estimates for the assigned availabilities. Ensure al estimates are in place for
timely receipt of funds request fundsand distribute relevant availability information to
al concern. Provide inputfor funding requirements and serve as the maintenance team's
funds manage for fundsfrom all sources. Maintain produdion timelines, produdion
schedules using tools available such as Risk Management solutions and Project
Management. When required, develop detailed work specifications induding all trades
structural, mechanical and electrical for work to be peformed. | review 2-kilos write
changes, if required, to origind planning specifications Provide progress reports, cos
reports, evaluae contractor furnished reports and ensure all qudity assurance, safety and
environmental requirements and regulations are observed by al concerned. Responsble
for reviewing, editing and performing qudity audts of work specifications packages to
ensure the work assignal is propely monitored and administered. In addition, | serve as
the Contract Officer@ Representative (COR) on Inddfinite Delivery Type contracts and
Best Value contracting. | evaluate and andyze the policies and procedures tha control
work peformed unde my cognizance in order to improve work processes and utilize
manpower and material resources effectively. Condud produdion progress meetingswith
ship@® company, contractors and other U.S. government representatives. As a Resource
Manage | provide manpower suppot to all Maintenance Teams by allocating the SBSs
to the scheduled SRA, DSRA, EDSRA, TAV, RATA and IDIQ projects. Ensure all
training phases for the SBSs are propely reviewed and assigned as required. Plan and
ensure tha SBSs attend the following required training: NACE Training, NDT Training,
Safety and DAIWIA Acquisition Training. Maintain open channds of communication
between SBSs, port engineers, project mangeas and uppe management. Review work at
hand and coordinate with project managers and port engineers for overtime requests to
suppot additiond work requirements or emergent work. Brief the Waterfront Operations
Manage on al ongong work and update him/her in al administration and resources
issues in the waterfront. | supavise a total of 29 Shipbuilding Speciadists GS-110111
and 2 Clerk Specidist GS-032605.

Marine Surveyor, GS-0873-12 step 10, Ship Repair Unit, US NAVY Bahrain
22 October 2000 through 27 July 2004.

Assignd as the Project Manager for the USS Ardent (MCM-12) scheduled DSRA valued
at 2.1 Million ddlars. Manage the fundsduring the scheduled ISRA. Findly develop the
specificationsfor the ISRA and provide IGEs to NRCC during the planning stages of the
ISRA. | oversee the execution of the availability, induding the scheduling and
progresson of the work and the disseminaion of the required material for the



availability. My dutes as a Marine Surveyor for the Ship repar Unit-Bahrain
MCM/MHC Division are as follows. Condud pre-arrival cornferences for the Mine
Hunter Class Ships home ported in Bahrain. Prepare technical specifications and cost
estimates to suppot continuousmaintenance, emergent work requirements and scheduled
phase maintenance. Accomplish ship checks, ingections and surveys to suppot the
maintenance programs. Condud qudity assurance and surveillance inspections of the
work beng accomplished by local foreign contractors. Develop required changes and
ddetions to the basic repar package during the produdion phase of the availability.
Highlights: The MCM/MHC Divisionis anew part of the Ship Repar Unit-Bahrain. We
have provided suppot to this unit since its inception. We have provided suppot to the
Home Ported Ship conaept. Served as the Lead Surveyor in several RAVs, ISRAS and
other repar projects. From time to time served as the Supevisory Marine
Surveyor/Project Manage whenever the Supeavisor was TAD or on leave status

05/1996 to 10/2000; Shipbuilding Specialist; GS-1101-11; last promoted 06/1998;
SUPERVISOR OF SHIPBUILDING (SUPSHIP) US NAVY, JACKSONVILLE, FL,
P.O. BOX 280158, NAVSTA MAYPORT, JACKSONVILLE, FL 32228-0158;

Prepared technical specifications for ship repars. Prepaed cog estimates for repar
specifications Conduded qudity assurance and surveillance ingections surveys, and
progress evaudion efforts in suppot of the administration of contracts with private
shipyads and contractors. Responsble for projects related to shipboad structural,
machiney, piping, electrical, compartments and habitability, induding testing and
certification requirements. Developad required time estimates for schedules, funding
requirements, ordering material, establishing availability time frames, timelines and
determining the govanment postion in relation to a contract proposl. Responsble for
safety onboad the ship. Experience with OSHA safety regulationsand the Environmental
Protection Agency regulations induding Hazardous Waste regulations Extendve
technical experience with structural repairs, ship aterations modificationsto fud tanks
balast tanks, shipAs hull and supestructure, flight deck RAST track equipment, flight
deck safety nets and frames. Extendve knowledge and experience with shipboad
preservation, pant codings systems for shipboard tank systems, shipAs hull and
supastructure. Computer literate. Certified nondestructive testing ingpector.

Held the postion of Produdion Controller, GS-1152-11, Step 10 while degtailed to SIMA,
Mayport, 97/98. Performed the duties of the Lead Structural Planna for SIMA, Mayport.
Supevised and managed work peformed by military personrel (total of 3 chief pety
officers and 11 enlisted sailors)



04/1994 to 05/1996; General Marine Surveyor; GS-0873-12; last promoted 06/1994;
Ship Repair Unit US NAVY - Bahrain, PSC 451 Box 29 FPO AE 09834-2800

Conduded pre-arrival conferences with U.S. Navy shipsfor review of maintenance work
while deployed. Determined extent of work request and ship checked the work to be
peformed at an assignel foreign pot. Conduded ship checks and surveys for the
planning of emergent ship repars, induding restricted and technical repar availabilities,
long term planning and budgeing. Developed specifications for structural, mechanical,
piping and electrical for work to be peformed by foreign military pesonnd and private
shipyads Developeal cost estimates for labor and material. Prepared and submitted time
estimates for the scheduling and milestones requirements for work at hand. Submitted
funding requests for approved repar work. Developed required changes and ddetions to
the basic repar package during the produdion of the repar availability. Planned,
managed and supeavised repar work peformed by foreign contractors on boad US
Naval Ships Certified nondestructive testing ingector. Computer literate. Performed
temporary duties as the Supeavisory Marine Surveyor at the Ship Repar Unit BAHRAIN
when assigned. Supevised emergency repars of the USS Sacramento and USS Lincoln,
Persian Gulf 1995.Planned, managed and supevised the emergency repars of the USS
Ford, Persian Gulf 1996

Planned, managed and supeavised emergency repairs USS Reuben James, Persian Gulf
1996. Awarded the Navy Unit Commendaion U.S. Nava Forces Centra Command
(Desert Storm, Restore Hope Vigilant Warrior, Southern Watch and UNOSOM 1)
awarded April 1995

04/1991 to 04/1994; Ship Surveyor Structural; WD-3820-08; Repair Unit US NAVY
- Naples Italy, PSC 810 Box 31 FPO AE 09616

Conduded pre-arrival conferences with shipAs force company andlor other U.S.
Government Representatives, reviewed work requests, ship checked work to be
peformed at the assigned foreign port. Developed work specifications for structural,
mechanical, piping and electrical for work to be peformed by foreign military and
private shipyads Conduded ship checks and surveys for long term planning
maintenance schedulesin foreign ports. Developed cog estimates for labor and materials,
as well as time requirements for work specifications Conduded in-process surveillance,
Certified Non-destructive Testing Ingpector. Developeal required changes and dd etionsto
the basic work packages during the produdion phese of the availability. Performed
temporary duties as the Supavisory Surveyor at the Ship Repar Unit, Naples, Italy when
assignal. Appointed the duties of the Lead Marine Surveyor on variousprojects. Planned,
managed and supavised emergency repars to the USS Audin Gibraltar 1992. Awarded
the Department of Defense Civilian Desert Shield / Desert Storm Medd by the Secretary
of Defense (Gulf War). Plannad, managed and supavised commercial contractors and
divers on the successful combined US Armed Forces/Allies rescue efforts of a downed
US Aiir Force fighter jet off the coast of theformer Yugosavia



07/1988 to 04/1991;; Ship Surveyor Structural; WD-3820-08; Supervisor of
Shipbuilding (SUPSHIP) US NAVY Jacksonville, FL, P.O. Box 280158, NAVSTA
Mayport, Jacksonville, Fl1 32228-0158

Hired by the US Navy as a Genera Ship Surveyor for the Resdent SUPSHIP San Juan
Puerto Rico on 10/27/86. Provided planning and design services required for the
administration of contracts unde the Naval Sea Systems Command requirements.
Prepared work specifications induding estimates labor and material and time frame
requirements. Conduded ship checks and boa surveys, induding damage surveys, for
long term planning maintenance schedules. Plannad, managed and supevised repar
contracts for U.S. Navy ships Certified Nondestructive Testing Ingpector. Extensve
knowledge and expeience of engineering concepts, prindples and practices of ship
repars, shipbuiding, convasions dterations Performed ingection and supevised
repars, ship aterationsand modificationsof U.S. naval shipsand small crafts on several
disciplines such as mechanical, structural, piping systems, air condiioning systems,
electrical systems. Accomplished severa dry-dodking of service crafts. Extensve
knowledge and expeience of fud, bdlast tanks and supestructure structural repars.
Planned, managed and supeavised successful reparsto GERMAN NAVY ships deployed
in the Caribbean Sea, April/May 1988. Served as the liaison officer beween
RESUPSHIP, San Juan, the GERMAN NAVY and the Naval Sea Systems Command
Foreign Military Sales (FMS) office, Washington, D.C. Managed and supevised Capital
Maintenance (CM) contracts/projects between the US Navy Naval Facilities Command,
Washington DC RESUPSHIP/SUPSHIPJAX and the cusomer leasing the US NAVY
Drydok in Pueto Rico, Pueto Rico Drydok and Marine Terminds.

Tranderred to the main office SUPSHIP Jacksonville, Florida on June 30 1988. As a
Shipfitter Ship Surveyor | conduded planning, estimating, ship checks, for hull and
machinery surveys, project quality assurance/surveillance ingections and evaluation
effortsin suppot of theadministration of contracts with private shipyardsand contractors
for the repar of Nava ships Developel specifications for contracts with private
contractors and shipyards Developad labor, material and time requirement estimates,
schedules, required for requesting funding, ordering material, establishing availability
time frames and determining the Contractors postion in relation to a contract proposl.
Extensgve knowledge and experience of marine repars, ship aterations modifications
testing and certification of fud tanks induding compensating systems, ship's hull,
supastructure, machinery, propusion systems, piping systems, electrical systems, flight
deck safety nets and frames structures and preservation pant coaing systems. Certified
nondestructive testing ingoector. Computer literate. Supervised repars to USS Forrestal
Hanga Bay divisond doors, mast structural repars and extendve CLER tank program
repars, May 1989. Supeavised structura repars to the USS Forrestal resulting from
extengve fire damaged on Nov. 1989
Planned, managed and supevised emergency repairs to small crafts, and conduwcted boa
surveys at NAVSTA Roosvelt Roads, Ceiba Puerto Rico. Work was assignad dueto he
extengve damages inflicted by Hurricane Hugag Feb 1990.



08/1984 to 10/1986 Yard Superintendent; $42,000 per Annum; Puerto Rico Drydock
& Marine Terminals, Inc, P.O. Box 2209, Old San Juan STA San Juan Puerto Rico,
00936.

Hired as the Hull and Machiney Supeintendent responsble Welding, Hull and
Structural fabrication, Ingde/Outside machinist shops Diesel Shop Electrical, Piping,
Labors/Painters. Promoted to Shipyard Supeintendent in 1985.Managed and supeavised
atota of 280 employees. | was responsble for managing the day- to - day opeaationsof
the Produdion side of the hous. Reported directly to the Marine Manager and General
Manage. Manage the planning and execution of al marine repar projects, commercial
projects, govanment/military projects and dry-dodking availabilities, whether these
projects were long term or short term planning. Prepared, submitted and managed
opeaating budges. Prepared produdion schedules, and capital maintenance budgets for in
hou® shipyard projects and equipment. Solicited work from local and internaiond
shipping companies as well as local indugdrid facilities.
Othe duties indude supevision of al shops and depatment heads planning and
estimating, engineering, Dry-dodk Master (co-latera duty as the assistant dodk master),
qudity assurance, and machine shop. Supevised supeintendents, engineers, and
depatment heads Maintained close relations with union representatives, while solving
labor related issues beween management and the labor force. | was responsble for
carrying out Equd Opportunity (EEO) policies and communicating suppot for these
policies. | am computer literate. Persondly generated approximately 4.8 million dollars
of marine repars, marine sales and general marine services dunng a period of 2 years.
Set-up and supevised training schedules (Qudity Assurance and Safety) and other
training requirements for al depatments taking into congderation the requirements of
the Regulatory Classification Sodeties. Managed al contracts awarded by the U.S.
Govenment: U.S. Navy, Coast Guad, Military Sealift Command, U.S. Air Force,
Maritime Administration, NOOA and the U. S Army.

McGregor-Navire, USA, Cranford, N.J.: Sales and Service Engineer marine cargo
handling equipment, 06/84 — 08/84)

Provide technical assistance and supervised repars to ships equipped with McGregor
marine cargo equipment. In addition, provided sales service of spare parts. Accomplished
surveys of the marine equipment in order to maintain the cusomers updded on the latest
equipment, ship aterationsand latest regulations and requirements of thar marine cargo
equipment.



International Marine Engineering Co (IMEC), Hoboken N.J., Hired as the Marine
Operations Manager. 1983 — 1984, Reported to the president of the company, Mr. J.
Knutsen, (Company out of business)

Primary duties were to plan and managedaly opeaation of the company. Assigned re par
work to project managers. Prepared opaationd budgé of the company and submitted the
same to the President of the company. Prepared and organized the work at hand.
Supeavised the shops Prepared and submitted the safety and qudity assurance plans to
the president of the company. Hired technical and skilled personné to augment the work
force as the workload inareased. Provided suppot to the company EEO established plan.
Monitored organization performance. Supeavised internd capital maintenance projects.
Generated new clients for the company. Persondly generated approximately 1.2 million
dollars of sales and marine repars.

Unemployed 02/1983 — 0/61983, Independent Marine Consultant/Surveyor 07/83

Hudson Engineering Co./PENCO Div. of HE Co., Bayonne, N.J.: Sales and Service
Engineer marine equipment for tankers. Supervisor: 1980 — 1983

Accomplished marine surveys for projects involving the alteration and retrofitting of
crude oil washing machines, inet gas systems and the PrimaVac fud cargo tank
stripping systems and Nakakita Tank level equipment. Promoted to Marine
Supeintendent, Marine OperationsDiv. Primary duties were to providetechnical suppot
and marine repar supavison of marine accouns assigned to me. It was my
responsbility to provide supavision to repairs to vessels in the Atlantic seaboad, Gulf
and the Caribbean. Repairs ranged from structural, to mechanical, induding diesel repairs
and electrical repars. In addition | generated new cugomers for the company and
persondly generated income for the company in excess of 3 million dollars a year.

McGregor Land & Sea, Cranford N.J.: Sales and Service Engineer marine cargo
equipment. 1979 — 1980

Provide technical assistance and supeavised repairs to ships equipped with McGregor
marine cargo equipment. In addition, provided sales service of spare parts. Accomplished
surveys of the marine equipment in order to maintain the cusomers updded on the latest
equipment, ship aterationsand latest regulations and requirements of thar marine cargo
equipment. Appointed for promotion to Repar Manager; decline dueto better offer with
Hudon Engineering.



Bethlehem Steel Corp. — Hoboken Shipyards, Hoboken, N. J: Member of the 1977
Management LOOP Program. Supervisor: J. Cangelosi. 1977 - 1979

Completed Shipyard Management apprenticeship program (1 year) then promoted to
Senior Ship Supeaintendent Attached to the Commercia/Military Divison. Duties
indude the planning, estimating and supavision of repars to commercia and military
vessels. Additiond/co-lateral duties induded Quality Assurance Manager for Military
projects.

EDUCATION
Theodore Roosevelt, Bronx, New York; 1972 High School Diploma

Presently enrolled in Doctoral Program Engineering Management Madison
University, Gulfport MS

Madison University, Gulfport, MS; Master in Engineering Management , 2005; 3.56
out of 4 Point GPA; 42 Semester Hours

S.U.N.Y. Maritime College, Bronx, New York; Bachelor in Marine Transp/Engr.
, 1977; 2.10 out of 4 Point GPA; 155 Semester Hours

PROFESSIONAL TRAINING

Completed DAWIA LEVEL Il 2005, Computer Training Microsoft Project XP | 16 hrs
June 2005; DoD Information Assurance Awareness Training 2 hrs May 2005:
Continuous Learning Certification Achievement 80 hrs 2004 - 2006; Introdudion to
Supeavisor Training 32 hous Dec 2004; Lean Familiarization Training May 20053 hrs,
Safety/Hazmat Training April 2005 8 hrs; DAIWIA ACQZ201A Intermediate Systems
Acquisition Course April 2005 3.7 CEUs, DAIWIA PQM101 Produdion, Qudity
Manufacturing Fundamentals May 2005 1.6 CEUs, DAIWIA PQM201A Intermediate
Produdion, Qudity Manufacturing April 20057 CEUs, DAIWIA Ethics Training for
Acquisition Technology and Logistics Januay 2005 3 hours; Ethics Training December
2004 3 hrs; MD-715 Training for Supevisors May 2005; Conflict Management
University of Maryland(UMUC)16 hours 2002; Leadership Training 12 hrs, 99; Covey
Leadership Training, 24his, 99; PCMS System/Maintenance/Ingallation, 16his, 99;
Computer School Windows 98, Excel, Outlook, Word, Access, PowerPoint 48hrs, 99;
Safety (OSHA)& Environmental (EPA and Local & State Regulationg Training, 40hrs,
96; Yearly Review and Updae Safety (OSHA) & Environmental (EPA and Local &
State Regulationg 24hrs, 97,98, 99, 2000; SUPSHIP Operating Manud, 40hrs, 98; Totd
Qudity Leadership (Demming Training) 80hrs 97, 99; Non-destructive Testing Qudity
Assurance School Level 11, 20his, 00; Qudity Assurance Evauaor School, 40hrs, 93,
COTR School, 24hrs, 96; Master Ship Repar Agreement School 99, SUPSHIP Technical
specification Writing School 24hrs 00. &Detroit Diesel School Miami Florida in-line 6-
71, 12V-71, 16V-71, Diese
School Stork-Werkspoor Medium Speed Diesel Engines, Hoboken N.J. 19811982 (16C
hrs), Sulzer 90RMD (60 hours) Hoboken N.J. 1983

PROFESSIONAL LICENSES/CERTIFICATES



Nondestructive Testing Certification US NAVY Level I, 2003;Drivers License State of
Florida B6225365428602004 Master Marine Surveyor, US Surveyors USSA #
1144403B2003; Marine Surveying & Consaulting Busness Florida Incorporated 2005
Occupdaiond License #2083780000-1

PROFESSIONAL RATINGS, AWARDS, AND RECOGNITIONS

Selected for the Executive Leadership Program Class of 2006; Susained Performance
(2005) Mondary Award $120000; Meritorious  Service Award
COMSERVFORSIXTHFLEET Mine Warfare Augusg 2003; Letter of Appreciation
MINE WARFARE USS Cardind SRA March 2003;QSl GS-12to step 10 2004;Citation
exemplary performance Octobe 2000until July 2004; Citation Exemplary Performance
of duties as the Lead Ship Surveyor Emergency drydodking USS Ardent July 2003 until
February 2004Qudity Step Inarease Promotion from GS-12, Step 7 to Step 8; Sudained
Performance (2002,Received severa Qudity Step Increases (Last QSI 12/200]). Specid
Act 2000; Specia Act 2000; Sugained Performance 1999; Outstanding Performance
1999; Certificate of Commendaion SIMA MYPT for Exceptiond Professondism &
Exemplary Performance 1999; Letter of Commendaion for Professond Achievement
and Supeior Performance SIMA MYPT 1999; Sudained Supeior Performance 1998
Special Act 1998; Special Act 1998; Outstanding Performance 1998; Outstanding
Performance 1997; Specid Act 1997; Navy Unit Commendaion SUPSHIPJAX
President's Findist; Navy Unit Commendation-Central Forces Command (Desert Storm,
Restore Hope Vigilant Warrior, Southern Watch, UNOSOMII, 1995; Outstanding
Performance 1995;Outstanding 1994; Outstanding 1993; Outstanding Performance 1992
Awarded DoD Civilian Desert Shield/Desert Storm Medal 1992; Outstanding
Performance 1991;othe awards honors, etc available uponrequest.

OTHER INFORMATION

Presently enrolled in the Doctorate Program at Madison University pursuing a PhD in
Engineering Management; Proficient in English, Spanish and Italian; Master Marine
Surveyor US Surveyors 2003, Certified Public Speaker 1999, L etter Commendaion for
Community Service Mentoring Keder Founddion 1999; Keder Mentoring Connection
Letter of Commendaion 1999; University of North Florida 1008; Community
Involvement MentoringN olunteer Program Duvd County Public Schools Partnership In
Eduction with SUPSHIP US NAVY and Finggan Elementary School 96 to 2000
Nationd Assoc. of Corroson Engneers 97; American Sodety of Naval Engineers 96; US
Nava Inditute Life Member 92; Sodety of Nava Engineers and Marine Architects 80;
SUNY Maritime College Alumni Assoc. FloridaChapter 78



